Ecotourism @Mangalajodi: A
Journey towards People’s Wellbeing




A small and picturesque fishing village

Located In the northern shores of Lake Chilika —
1,100 sg.km. lagoon in India

A marshy ecosystem with freshwater, emergent
vegetation and reed beds

Approximate area of 12 sq.km.

The wetland hosts more than 300 thousand birds
during winter season
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Designated as an ‘Important Bird Area’ by Birdlife

International as a significant global waterfowl habitat
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P NIVEDITA GANGULY

The snusdgy orange glow of the
rising sun plevces the shimmering
veil of naist over the vast wetlands
of Mangalajodi. The waters of this
eco-tourism hub, nestled on the
banks of Chililka Lagoon, tramns

form Into a visa of colours; of tiny
sprecs of binds dhat dot the inter

Hnking water
boat's cars slash tlwough the wa

ters, a flock of black-talled godwies
pPasses abowve . Aroumnd us there are
bilackwimgged uwilts, purple moor

hens, bronze-winged

magical
Mangalajodi

From poaching ground to award-winning
eco-tourism hub, the story of these wetlands
is one of beauty and inspiration
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northem pintall and a fock of
black-headed ibis - all soakdng in
the warmth of the sun. The birds,

winter vishors from Europe and
Asia, don't seem to be bothered

HOW TO GET THEIRE

s s lapodi it 0 Khordha
dntnct of Odnha, nestied at
the nothern end of Chelliks
Lake. It is located about 6B
kil tres from B uba neshwwar
and IR0 kilometres from
Visakhapatnan The roads am
encallent and run through
Mational Highway 16

As our WHERE TO STAY

Mangalajodi Ecotouriam Trust
and Godwit Eco Cottage e
some of the options of stay,
providing r.,‘h‘:‘-r‘v;'rn ard provides. .
cottages The landscape of Mangalajodi
jacana, Is swampy and Nat for as far as the

by the boats. They occasbonally
stop to glance at the viskors, ma
ny of whom have come armed
with professional cameras and a
battery of lenses The proodmik y at
which one gets to see the birds is
somnething that no other bird
sanctuary or wetlands of India
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eye can see. It feels
like you can row beyond the
horizon. We are lost in the ethe
real magic of Nature, Inhabied by
over 200 speches of birds, 115 of
which are migratory, Mangalajo<ti
has been making slow but big
sirides on the birding map of In
dia. The wedands draw scores ol
photographers, researchers and
ormithologhsts, Including some of
India’s ace birdmen every winter

whwen the bird count soars 1o over
three lakh.

Success story

But Mangalajodi is nuach more
than an emerging birding spot. At
the heart of it lies the villagers® be
lhef that fragile ecosystems like
these belong o everyone and
thelr protection is imporam. Its
remarkable tumaround from a
murky bird poachers” den more
than a decade ago 1o a model ecor
wurism hub run by villagers is In
spiring. Last week, this extraor
dinary success story was recog
nised on a gholxal plulorm, when
the Mangalajodi Ecosourism Trust
won the prestigious UNWTO (Un

=

Ited Natlons World Tourism Or

ganisation) Award for lnnovation
in Towrism Enterprise ar Madrid,
Spain.

“It's a victory of the villagers'
hard work,” says Poornachandra
Behera, 51, member of Mangalajos
di Ecaonourksm Trust, Behera was a
poacher and was behind bars in
the hte 90s. Today he, ke all oth
er villagers of Mangalajodi, s a
die-hard conservationist. He has a
wealth of knowledge about the
birds visiting the region. Most of
the villagers till 2000 were en
gaged In the poaching of mdgraso

¥ | @ indianexpress.com/articlefindia/in-odisha-poachers-turn-protectors-and-un-takes-note-5060197/
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Stop seeing this ad

ry binds. A censas in 2000 count
mere 5,000 birds in the
To save the dwindling
population, various agencies in
biated a concerted effort to
verse the sihuation. They focussed

ed a

region.

on making people semitive to
wards the importance of conser
vathon. The RBS Foundation india
partmered with Indian Grameen
create  lhvelihoods
through ecatourism as a vehdche of
change.

“It was not an ecasy task o

SETVICes 1o

change the mindset,” says Shash
anka Sekhar Dash of Indian Cra

fgdt  mret

The Indian EXPRESS

LATEST NEWS ‘ Kathua rape-murder case: Prosecution continues arguments on framing of charges
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In Odisha, Poachers Turn Protectors — And

UN Takes Note
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Avian pafadise

Alars
wet Land

meen Services Thus, a commununi
ty-owned social enterpwise,
Mangalajodi Ecotourksm Tros©,
evolved in the process, managing
responsble sourism,

The marshy wedands bnter
spersed with reeds and vegetathon
provide sheluer 1o many waterfowd
from Ociober to February. ~We
used 1o shoot the birds or polson
them. There were days when we
simply caught the birds in the news
and twisied thel necks,.”™ says Ni
vas, another villager. They eamed
up 1o TI0,000 a month from sell
ing the meat. Now, the poachers
have ramsformed nwo birding
guiles and actively protect birds

As our boat glides 1o a stop, a
fiock of frkendly whiskered werns
descends on the waters. Soon we
gt 1o see magnificent ake-offs by
the northern pintails, leaving be
hind a shoot of water tralls, and
then comes the stealthy purple
heron with the pwized cach of a
snake. Even as camerns go on a
clicking sypwee, our guide spots
two palrs of roddy sheldocks in
white and orange agalnst the
green at a dimanoe.

The boat rides at Mangalajodi
start from 6 am and last for three
to four hours. In the afemoon,
they begin by 2 pm and the boats
return by samset.

Last month, the Mangalajodi Ecotourism Trust (MET) was chosen for the “Innovation in Tourism
Enterprise” award by the United Nations World Tourism Organisation (UNWTO).

Written by Sampad Patnaik | Updated: February 19, 2018 1:35:40 pm
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Birdwatching: Flying wild

How a village near Odisha’s Chilika Lake, once infamous for hunting, transformed into a haven for migratory birds
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Tucked away in the northeastem fringe of Orissa’s Chilika Lake, Mangalajodi is well

known to the best birders in India. Visitors accustomed to focusing on tiger tourism are
discovering the joys of birdwatching in one of the most exquisite natural landscapes in
India, suggests Panchami Manoo UKil.
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Probably, the story of MANGALAJODI is one of the few
Community Conservation stories across the Globe, where
transformation of Human beings for the larger interests of

the Planet is possible




THE JOURNEY WENT THROUGH PHASES i

/

Decent Livelihood
Opportunities

Consolidation

Poaching Transformation _ liaat
(rampant, notorious (Human Relation, (Using those resources, (Sustainability,
dama%ed ecosvstem Empathy wise use of wetland, Responsible, Ethical

village defar¥1e) | Realization) Changing Attitude practices, self

Regulation, Partnership)
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Given the high scale of poaching by villagers, a local
CSO — Wild Orissa initiated conservation by
mobilizing a few village leaders

High poverty levels made it necessary to provide
livelihoods to sustain conservation efforts

Led to creation on Mangalajodi Ecotourism Trust
(MET) by RBS and IGS

Series of community consultations, mobilization, counseling, relationship with key stakeholders, marketing strategy for
the enterprise (prepared by RBS volunteers, launched in Kolkata city).

Mangalajodi Eco Tourism IR eTTes |
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SUPPORTS LIVELIHOOD {5
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MET constituted of representatives from the Gram Sabha

A tourist lodging and boarding faclility created
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Local boatmen trained to be birding guides

Hospitality and tourist management trainings provided to its
members

Marketing activities undertaken to encourage tourism
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THE ECOTOURISM ENTERPRISE TAKES OFF IN 2009
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THE IMPACT [ &

Poaching of Bird’s

Significantly  Contribute  to
achieving 8th, 13th, 15th
Revenue Inflow to village Sustainable Development Goals
of Decent Work and Economic
Growth, Climate Action, and Life

on Land
v

. \ SUSTAINABLE
Employment opportunities for youths & nEvEanMENTGmeALS

Influenced regional development strategy (Government of Odisha . . I!!"
Convergence of efforts by all stakeholders . .

Participation of villagers in Ecotourism and Village Development

declared Mangalajodi as eco-destination in 2014) 1 B .
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THE FACTS

2293 oo INR 88.99 Lakhs inflow
e o to village in 8 Years
lo62 1126 1305 1623213 through MET and all
350 S I l I I I together about IN.R 2
Crores from Tourism

Services
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m Seriesl 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

2017 —2,94,415 Sl. No. Period Incident at Tangi Incident at
2016 — 2,48,307 Range Mangalajodi section

2015 - 1,62,756 2017-18
2014 =1510.544 2016-17
2013 -2,10,482 2015-16
2012 - 2,91,690 2014-15
2011 - 2,03,805 2013-14

Species Count: Waterfowl — more than 167, and 2012-13
Resident birds — than 100
esident birds — more than T

2010-11
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THE INNOVATION {7
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MANGALAJODI
ECOTOURISM
TRUST

% 40

water, food, biodiversity,
» important part of the water cycle

« stores and delivers water

Support: soil formation, nutrient
« Natural purification role cycling,

late: floods and drought

Culture: recreation, spiritual,
education, tourism and
business

POACHER

PROTECTORS LIVELIHOODS




KEY FOCUS

ENTERPRISE-ECONOMY-ENVIRONMENT
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The project outcome Is sustainable livelihoods and a vibrant ecosystem
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TOFT Wildalife Tourisim Award
2010 — Runners Up UNDP India Biodiversity Award 2014 —

RunnerS Up (COmmunIty Steward3h|p) Conservation and Livelihoods;
Community managed ecotourisim
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RBS Earth Hero Award 2012 — i
Earth Guardian UNWTO Awards 2018 — Innovation in Enterprises



We Care for People and Planet
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